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Executive Summary 

The 2018/19 Operating Budget of SESPlan, the body responsible for preparing the 
Strategic Development Plan (SDP), has been approved by the SESplan Joint Committee 
and this report seeks ratification of the decision.  The operating costs of £183,248 will be 
met by equal contributions from member authorities totalling £60,000 and the shortfall 
made up from SESplan reserves. 

http://www.edinburgh.gov.uk/Delivering_an_economy_for_all
1652356
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Report 

 

SESplan Operating Budget 2018/19 
 

1. Recommendations 

1.1 It is recommended that the Committee: 

1.1.1 ratifies the decision of the SESplan Joint Committee to approve the SESplan 
Operating Budget 2018/19 (Appendix 1); and    

1.1.2 notes that the Council will be required to contribute £10,000 as its share of 
costs for 2018/19.    

 

2. Background 

2.1 SESplan is the Strategic Development Planning Authority for South East Scotland.  
It is a partnership of six member authorities including Edinburgh, East Lothian, 
Midlothian, Fife, Scottish Borders and West Lothian, working together on strategic 
development planning matters. 

2.2 SESplan has a core team of staff, assisted by member authority staff, and operates 
through a Joint Committee made up of two members from each member council.  
SESplan is resourced from equal financial contributions by the six member 
authorities.  

2.3 SESplan's key role is to prepare and maintain an up to date Strategic Development 
Plan (SDP) for the South East Scotland area. The purpose of the SDP is to set out 
a vision for the long term development of the city region and deal with cross 
boundary issues such as housing and transport. The first SDP was approved by 
Scottish Ministers on 27 June 2013. There is a requirement to review the SDP 
within four years of its approval. A Proposed Plan (SDP2) has been submitted to 
Scottish Ministers and is currently undergoing Examination.  The target for the 
Report of the Examination is 27 March 2018, with approval of SDP2 in June/July 
2018.  

2.4 An annual Operating Budget is prepared by SESplan.  The SESplan Joint 
Committee approved the SESplan Operating Budget 201/19 on 27 November 2017.  
SESplan financial rules require that this decision is ratified by member authorities 
by the end of December. 
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3. Main report 

Operating Budget 2017/18 

3.1 The current financial year’s Operating Budget is £299,000.  At November 2017 it 
was forecast that there would be underspend of just under £135,000, representing 
a 45% saving.  A large proportion of savings come from staffing.  This is largely due 
to a temporary post being vacated earlier than anticipated and the SDP Manager 
position being undertaken in a part time capacity.  Rent and travel have also 
reduced to reflect the lower staffing level.  Other savings are in Examination costs 
which have been reduced on the basis of costs related to other Examinations.  A 
sum included for work in support of Supplementary Guidance on Cross Boundary 
Developer Contributions has been moved into the 2018/19 financial year to reflect 
the project timeline.     

Operating Budget 2018/19 

3.2 The SESplan Operating Budget 2018/ 2019 sets out total expenditure of around 
£183,000, significantly below that in 2017/18.  Fixed costs are around £102,000.  
The greatest spend is staffing for which a budget of £75,000 has been identified.    
This provides for an Acting SDP Manager / Lead Officer and Graduate Planner.   

3.3 Other fixed costs remain largely the same as 2017/18.   

3.4 Variable costs are related to the development plan cycle.  Over the first few months 
of the 2018 / 2019 financial year, the SESplan Core Team will be focussed on the 
Examination and Approval stages of SDP2s preparation including updating the 
Proposed Plan with any modifications arising from the Report of Examination and 
preparing post approval documents.    

3.5 The largest variable cost relates to technical support which includes 
modelling/appraisal work to support the preparation of Supplementary Guidance on 
Developer Contributions required by the Proposed Plan, along with mapping 
support. Costs of £65,000 are identified.   

3.6 A contingency of 10% has been included within the variable costs.  The full budget 
is set out at Appendix 1 to this report. 

Member Contributions 2018/19  

3.7 Each member authority is liable for one sixth of the annual Operating Budget.    
Savings in 2017/18 have significantly increased reserves.  To manage reserves   
SESplan Joint Committee agreed that contributions per member authority, for the 
2018/19 year only, would be £10,000.  This is significantly below the 2017/18 
contribution of £44,000 and contributions in previous years.     

SESplan Financial Rules state that member authority contributions are to be in 
place by the end of April each year.  The sum is contained within the Planning 
Service revenue budget.   
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Future Operating Budgets  

3.8 Indicative Operating Budgets beyond 2018 / 2019 have not been set out. The 
consultation on the future of the Scottish planning system (Places, People and 
Planning) published in January 2017 sets out that SDPs should be removed from 
the system and proposes Regional Working Partnerships. A Planning Bill is 
expected in winter 2017.  In the meantime SESplan is statutorily required to prepare 
and keep under review an SDP. 

3.9 Future Operating Budgets will be reviewed against the outcome of the ongoing 
planning review.    

 

4. Measures of success 

4.1 Sufficient funding in place to progress the SDP in accordance with the Development 
Plan Scheme. 

 

5. Financial impact 

5.1 The Council is required to make a contribution of £10,000 towards the SESplan 
Operating Budget – this is a reduction of £34,000 against the 2017/18 payment.  
The sum is contained within the approved Planning Service revenue budget.  
Contributions require to be paid to Fife Council, the authority responsible for 
administering SESplan’s budget by 30 April 2018.   

 

6. Risk, policy, compliance and governance impact 

6.1 There are risks to the development plan process if sufficient funding is not available 
to progress the SDP at a rate which provides up to date strategic planning policy 
context for the timeous progression of the Local Development Plan.  The risks 
associated with this area of work are significant in terms of finance, reputation, and 
performance in relation to the statutory duties of the Council as Planning Authority, 
Roads Authority and Education Authority.  The identified SESplan Operating 
Budget has been prepared to provide for the current work programme and includes 
contingency. 

 

7. Equalities impact 

7.1 No equalities or rights issues have been identified in relation to this report.   

 

8. Sustainability impact 

8.1 There are no direct sustainability impacts arising from this report. 

 

http://www.gov.scot/Publications/2017/01/3486
http://www.gov.scot/Publications/2017/01/3486
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9. Consultation and engagement 

9.1 No consultation has been undertaken in relation to the preparation of this report.   

 

10. Background reading/external references 

10.1 SESplan Development Plan Scheme 9 

10.2 Report to Planning Committee 17 August 2017, Strategic Development Plan 2 and 
SESplan Operating Budget 2017/18 

 

 

Paul Lawrence  

Executive Director of Place 

Contact: David Leslie, Service Manager and Chief Planning Officer  

E-mail: david.leslie@edinburgh.gov.uk | Tel: 0131 529 3948 

 

11. Appendices   
 

Appendix 1 – SDP Manager’s Report to SESplan Joint Committee 27 November 2017, 
Finance and Resources Committee  

http://sesplan2.1cm.me.uk/assets/DPS%209%20Final.pdf
http://www.edinburgh.gov.uk/meetings/meeting/4201/planning_committee
http://www.edinburgh.gov.uk/meetings/meeting/4201/planning_committee
mailto:david.leslie@edinburgh.gov.uk
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